City of San Diego

Freeway Congestion Strike Team
Meeting

Agenda of March 21, 2002



Traffic Demand
Management/Traffic
Management Plan
Sorrento Valley Area



Outline

» Market assessment

» Transportation system and service
assessment

» SV TM/TDM plan goals and objectives
» Transportation service improvements
» Transportation system improvements
» Public outreach and marketing

» Implementation phases



Market Assessment

» Employment Centers
> Trip origins

» Commute patterns

» Work schedules



Employment

» 161,000 employees in Del Mar/MM/University?

RideLink data base:
» 338 companies > 50 employees?
52, 937 employees?

Sources: 1 SANDAG subregionalforecast for yr 2000 (1990 census)
2 RideLink data base



Trip Origins

» |-5/1-805 traffic

- 10%,start/end SVLi

--15% UCSD 1
> RB, MM, RP, SR, Poway — 20%?
»> La Jolla/University City —6%?
»> North County West — 10962

Sources:
L SANDAG subregional forecast yr 2000 (1990 census)
2EDC survey



Commute Patterns

» Vast majority drive alone
» RideLink data base (2 yrs):

880" commuters 1nterested in Alt.
transporiation mode
 North west - 15%
» North east - 12%
e Fast - 10%
e Southeast - 35%
o South - 28%



Work Schedule

> 64 % Flex work schedule
> AM > 609% 8:00am to 8:30am
» PM 250% 5:00pm to 5:30pm

Source: EDC sunvey




Transportation System and
e SEYERR L

» Fixed transit routes
» Shuttles — public

» Shuttles — private
» Coaster
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Coaster/Shuttle Service &

Coaster Coaster
Arrival Departure
m—
Northbound i,,, Southbound 1
6:58 am 7:30 am 9:29 pm 4:45 pm
8:10 am 8:30 am 6:01 pm* 5:15 pm
Southbound Northbound
6:37 am 7:00 am 4:48 pm 4:15 pm
7:13 am 7:30 am 2:17 pm 4:45 pm
7:45 am 8:00 am 9:49 pm 2:15 pm
8:10 am 8:30 am 6:30 pm* 6:00 pm
* Last
train/shuttle




SV TDM Plan Goals and
i T

» Alternative modes of transportation

dCoaster ridership=:20% (755t 900)
» Measured by NCTD/MTDB through direct counts

HVanpools.frem.0 to 5 (50.commuters)
» Measured by RidelLink
dCarpooling - 5%

 Measured by counting vehicles in HOV on-ramps at |-
805 MM/Vista Serrento Py

HEixed transitroute ridership (RB-2>S8V)— 5%
(freom 22" Ta 27?)
» Measured by MTDB through direct counts



SV TDM Plan Goals &
oicet L Cont'd

» Alt. work schedules - 2% over the baseline
(measured through surveys)

Uinerease numbersof employees STAR NG
Worksbet7:00-7:30am: from:7.22% 10:9.2%

dincrease numiber of eniployees' STARTING
wWerkieet. 8:30-9:00am frem 8.7% to 10./%

Hincreasemumber o employees ENDINGWorK
pet. 4:00-4:30pm. from 10% to 12%

Hincrease numiber of employees ENIDING work
pet. 5:30-6:00pm from 12.9% to 14'9%



Service Improvements

> Shuttles
» Fixed transit routes
» Coaster



Shuttle Service Improvements

Augmentation of existing service

»> Add four (4) shuttles:
o . TWEH(2)=UTC area

si* One (1) - Mira.Mesa Bl/Sequéence Dr/Huennekens Stloop
*L@ne (1) ="Adgite the existing ciewded Carroll.Canyen route
» Opportunities:
o Senvermore employmentnedes
o |mproeve/accomnmoedaterexisiing/latent demand
o Allew mereflexibility termeet€oaster schedule
» Challenges:
o EUnding
— Availability
— Restrictions dictated by source
(Report from MTDB)



Fixed Route Service

—lmprovements

Express transit service to/from RB->CMR->MM-> SV

> Opportunltles
Peakiperied service
s [hree'stops max at P&R-faciiities
s Jransit Eirst netwoerk

. Mitigauenrnmeasure for the Jels managediane
CONSIruction project

» Challenges:

J Transit/priority treatments:ier travel time savings: =
StFEets/EWNS

o \Wheretoe stepiin SV
o EUnding
— Availability
— Restrictions dictated by source

(Report from MTDB)



Coaster Service Improvements

» Current Service and Capacity
»> Adding capacity as needed

» Increased parking and shuttle service, and
platform extensions as critical elements
for increased Coaster patronage

» Hypothetical Five-Year Coaster TDM Plan



Current Coaster Service

:I:-r;|-‘ --l-.l
{

Zone |1

EAMSIDE TRAMSIT CENTER

CARLSEAD VILLAGE STATION

Lona 2

CARLSEAD POIMSETTIA
STATION

|z ENCINITAS STATION

e +GLANA BEACH STATION
- SORRENTO VALLEY

) STATION

Weekday Schedule:

5 Morning Peak Southbounds plus
2 reverse commutes.

5 Afternoon Peak Northbounds plus
2 reverse commutes.

8 “Midday” trains.

Saturday Schedule:
4 Southbound trains
4 Northbound trains




Current Coaster Service

—__Capacity

AM Peak S.V. Arrivals Cars Avq. Riders Avall Capacity

5:54AM 4 250 310
6:37AM 5 454 246
7:13AM 5 491 209
7:45AM 4 370 190
8:10AM 4 292 268
PM Peak S.V. Depart: Cars Avg. Riders Avail Capacity
4:06PM 4 362 198
4:48PM 4 463 o7
5:17PM 5 385 315
5:49PM 5 427 273
6:30PM 4 196 364



Ability to Add Capacity

» Current Service - Two 4-car trainsets and two 5-
car trainsets

> Each car seats 140, can handle double that with
standees

» Through maintenance changes, can increase to
three 5-car sets by summer, 2002

» Six new cars to be in service early CYO03, would
enable all trains to be six car sets, 840 seats per
train

» Six-car sets reguire North County station platform
extensions, more S.V. shuttle service capacity

» More parking in North County also needed to
attract riders. Most lots are nearly full.



Hypothetical 5-Year TDM Plan

Year 1: Cost Estimate
e Add 3rd 5-car set $ 35,000
o 20% increase in S.V. Shuttle Capacity. $ 178,000
« [ease 100 new pkg spaces in Oceanside $_ 10,000
Year 1 Total $ 223,000

Year 2; Cost Estimate
* |Increase all to 6-car sets - maint. increase $ 139,000
 50% increase in S.V. Shuttle Capacity $ 458,000
 |ease 200 pkg spaces in Oceanside $ 20,000
 Extend platforms 3 stations (1-time cost) $ 400,000
Year 2 Total $ 1,017,000




5-Year TDM Plan (Continued)

Year 3:

o« Continue 6-car sets - maint. increase
o Continue 50% increase in S.V. Shuttle
« |ease 200 pkg spaces in Oceanside
Year 3 Total

Year 4.

o Continue 6-car sets - maint. Increase
« Continue 50% Iincrease in S.V. Shuttle
« |ease 200 pkg spaces in Oceanside
Year 4 Total

Cost Estimate
$ 143,000
$ 472,000
$ 20,000
$ 635,000

Cost Estimate
$ 148,000
$ 486,000
$ 20,000
$ 654,000




5-Year TDM Plan (Continued)

Year 5 (six months): Cost Estimate
« (Continue 6-car sets - maint. increase $ 76,000
e Continue 50% increase in S.V. Shuttle $ 250,000
s |lLease 200 pkg spaces in Oceanside $ 10,000
Year 5 Total $ 336,000
FIVE YEAR TOTAL ESTIMATED COST $ 2,865,000*

*Does not include cost of any public information or marketing program



System Improvements

» Surface streets
» Freeways



Surface streets

» Transit priority treatments
o Queuesjumpers at'spotlocations
o [ransitlanes where.feasible
o Signal prierity
» Signal retiming
o [raific pregressionalieng main approach
» Park & Ride lot at SV Coaster station
> Pedestrian bridge across the channel
»> Tower Rd
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Freeways

» Transit priority treatments
e Use offshouldersifor transit
o HOV._ treatments at on-ramps

(Report fromrCalirans)
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Public Outreach

Three Pronged Approach:
> Commuters from NORTH
- Preamoite Coasteryvanpoel, carpool

o Flexshoeurstoeitake advantage of off-peak seats
availapnlity

> Commuters from EAST

e Promaote Express tliansitservice
RE>CMR>MM=> SV

o Promoite staggered /compresseddiours
» Commuters from SOUTH

o Promoievanpool & carpool

o Promote staggered/compressed hours



Public Outreach — Cont’'d

» SHORT TRIP. commuters

e Piomoite carpooling

* Promote staggered/compressed nours
» DRIVE ALONE

o Promote staggered/cempressed hours

o Promote telecommuting
e (Report from RideLink)




TDM Marketing Plan

» Marketing tools to Employers
« Brochures
¢ Mailings
o \Website (customized Wi links to Calidirans; SD
Commuite, RideLink, City.of: SD,-Upcoming
events, Caleculator of SVgs)

» Marketing tools to Employees
o Through empleyers
o Direct marketing
»> Partnerships
o Employer forums
o One-on-one mtgs
e Sorrento Valley Coalition



Implementation

» Three phases
» Long term plan



Phase 1 — 6 months

Public Outreach
o Alt. Work schedules

v Starting work hour 7:00-7:30am, and 8:30-
9:00am

v Endingawerk heurs 4:00:4:30pm and 5:30-
6:00pm

Carpooling & vanpooling

Marketing tools to employers
Coaster - N County west commuters
Education campaign

v Telecammuiting

v Tax Incentives




Phase 1 - Continued

Service Improvements
e Augment shuttle service — Two shuttles UTC
« | ease 100 parking spaces - Oceanside

System improvements
o Tower Rd - Engineering study

« HOV treatments at I-805 on-ramps at MM and
Vista Sorrento Pkwy




Phase 2 — 6 months to 2 Years

Public Outreach
 Continue Phase 1
« Marketing tools to employees
« Vanpools — South
Service Improvements:
 Shuttle service augmentation
v-Oneshuttle MV/Sequence/Huennekens loop
v One shuttle'supplement Carrol Canyon shuttle
 |Lease 200 parking spaces — Oceanside
 Feasibility of express transit service RB>SV
System improvements
o Signal retiming
« Park & Ride lot and pedestrian bridge-SV station

o Study of transit priority treatments along fwys
and surface streets




Phase 3 -2 1to 3 Years

Public outreach

e Phases 1 & 2

» EXxpress transit service from RB-> SV
Service improvements

e Coaster capacity (add 379 5-car set)

» |Lease 200 parking spaces - Oceanside
System improvements

 Tower Rd rehabilitation — if feasible

e Transit priority treatments (Fwys/surface streets)
iImplemented




Long Term

« Coaster platform extensions

« Add Coaster capacity - 6 car sets
e Add parking spaces

 |Increase S.V. shuttle service






